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 Next Meeting 

February 7th,  2017  7:30  P.M.  
Lucketts Community Center   

PROGRAM HIGHLIGHTS 

Program:   Our  program will be an administrative 
and business meeting led by Pres. McKenzie and 
several of the committee chairs. We have several 
issues to discuss and vote on. 

General Membership Meeting 
Minutes- January 10th, 2017 

Attending: Adams, Bates, Bond, Cleland, Dee, 
Dunn, Fabbioli, Falk, Ferreira, Fisher, 
Gustafson, Hart, Hillebrand, Kemp, Logue, 
McKenzie, Menendez, Meyerhofer, Penaranda, 
Quitter, Small 

Guests: Hilary Cooley, Pete Bader 

Pres. Mckenzie called the meeting to order at 7:35 
PM and welcomed our guests. 
J. Adams said the invocation before the dinner 
meal, which was prepared this month by the new 
café and market Roots@657. Pres. McKenzie 
noted that since this meal was catered, our club 
members are responsible for cleaning up. He also 
encouraged members to take leftovers home, as 
any food left in the kitchen would be thrown out. 

Program: 
Our speakers this evening were Tom Small and Hilary 
Cooley. Tom summarized several past Board 
discussions about possible new options for our 
scholarship monies. He noted that advantages of our 
current program are that it is easy to administer, since 
the schools supply the candidates and we provide the 
funds; and that the POR club ranks our applicants, 
and our committee decides how many scholarships to 
give and for how much. Proposed alternatives 
included what age groups we might want to focus on, 
considering where to focus and the long or short term 
impact of our chosen age groups; how to identify 
potential candidate recipients; how to vet and qualify 
potential recipients; and oversight issues. 
One option is to focus on Lucketts Community 
Center, which serves children in the preschool, after 
school child care program, summer programs, 
enrichment programs, and special skills camps. Small 
noted that LCC can manage all the capabilities 
previously identified, such as qualifying candidates 
and overseeing all funds expenditures.  
Hilary Cooley, LCC Director, then spoke about the 
advantages of giving scholarship monies to children 
served by LCC. She noted that LCC programs serve 
children from age 3 to age 12-13, as children typically 
come into the preschool and follow through until they 
graduate from elementary school at age 12. An 
example of cost was that care from 7:00 AM to 6:00 
PM costs about $215 a week. Her point was that the  

 
funds would stay in the community, and we would be 
able to see the benefits of our assistance directly and 
over time. She reiterated the LCC vetting capability to 
identify qualified recipients for financial assistance 
and that LCC accounts for all funds and expenditures 
to Loudoun County. Hilary stated that new programs 
are being developed at LCC (such as special contract 
camps for Minecraftt or Lego that build math and 
other STEM skills) and that additional scholarship 
funds would go far to support both individuals and 
programs. She explained that children are identified 
through Social Services for assistance, but that family 
income must be very low for a child to qualify. Hilary 
seldom funds one child for a year; rather, she typically 
provides half the needed amount or institutes a 
matching arrangement or volunteer services with 
parents, asking them to write a letter explaining their 
circumstances. She noted that parents do not want a 
handout, but want to volunteer or help as much as 
they can. 
Hilary stated that all day kindergarten has not been 
implemented county-wide, the result being that there 
is not enough full day kindergarten to affect LCC 
attendance. D. Fabbioli asked if matching grants are 
available and Hilary said that this is typically arbitrary 
and not something that she could count on from year 
to year. M. Quitter pointed out that with the current 
high school program, we do no financial investigation 
of candidates; accordingly, we may be giving money 
to students who do not really need the financial 
assistance, but if we gave funds to LCC, Hilary does 
the vetting for need. Hilary responded that this is the 
time in a kids’ lives when  they need help to get on 
and go on successfully. She said that the “give and 
grow” garden program was very successful, teaching 
kids to make things and to give back to the 
community. 
P. Logue noted that public schools are more 
economically diverse now and produce better 
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prepared students. M. Ferreira noted that since many 
Lucketts area students get no follow up or educational 
assistance at home, the after school programs at LCC 
are especially important to keep learning and 
concentration going during vacations and summer 
breaks. We can contribute to the continuation of 
learning and keep children involved after school 
hours.  
R. Cleland asked whether our club could divert some 
of our scholarship funds to LCC and continue to grant 
at least one high school scholarship. The answer was 
that we could do this, but may not be able to give 
significant funds to both. N. Dee noted that when our 
club started the scholarship program at the high 
school level, our mindset was to recognize high 
achievement, not to cover college expenses. P. 
Gustafson suggested that we could offer a Memorial 
Scholarship to honor past members of our club at 
either the high school, pre-school, or elementary 
school level. 
Pres. McKenzie stated that last year our club gave 
nearly $36K to the community through several 
programs and the scholarships to high school 
students. We would need to re-evaluate our 
scholarship amounts if we want to fund both 
initiatives and determine how much we might want to 
allocate to younger and older recipients. 
J. Adams and J. McKenzie made a motion to accept 
the recommendations of the BOD to divert some 
scholarship money to LCC for one year and to keep 
some amount for one or more high school 
scholarships, keeping in mind that Ruritans focus on 
local needs. The Finance Committee will look at 
current amounts and donations and report back to the 
BOD. Motion was passed.  
Minutes: Minutes were approved. Final minutes 
for November will be sent via email.  

Treasurer’s Report: C. Bond reported total 
income of $8,523.30 (reflecting trash and parking 
receipts, member dues and investment income) 
and expenses of $16,957.00 (reflecting compactor 
service cost, December banquet costs and end-of-
year annual donations) for a net ordinary income 
of -$8,433.70. Accounts receivable were 
$1385.06. Unrealized gain from our T. Rowe Price 
account was -$3,121.75, for a total net income of 
negative $11,555.45. Checking account has 
$2,882.44; our T. Rowe Price account has 
$155,569.76, for an assets total of $159,837.26. 
Banquet dues owed were $969; member dues 
owed were $425.06. Treasurer’s Report was 
approved. 

New Business: 
Meals: Pres. McKenzie again stated that because 
the ladies of Furnace Mountain Church cannot 
support our club for meals during the winter 
months of January through March, we have 
contracted with Roots@657 to cater our meals for 
three months. 

Youth Program: D. Fabbioli explained a new 
program called the Lucketts Business 
Collaborative, designed to foster business 
collaboration within the Lucketts community. A 
welcoming event will be held on Jan. 26 at Vanish 
brewery. The purpose of the event is to network 
with other local businesses; to learn about efforts 
and ideas the Collaborative is working on; and to 
retain the Lucketts character while building the 
sustainability of our businesses. Participants are 
encouraged to bring business cards to share. 
Fabbioli also reminded the club of the Piedmont 
Epicurean Agricultural Center initiative, designed 
to assist Loudoun County agriculture and 
hospitality-based businesses by training and 
developing a workforce to meet the needs of our 
agriculture-based economy. In this program, 
mentor farmers will employ trainees who undergo 
hands-on training to learn manual labor 
agricultural skills and what it takes to run a 
business. The next training program will begin in 
May 2017. The group is looking for mentors and 
for potential trainees through various groups, such 
as veterans, retirees, Latinos and other ethnic 
minorities, youth and young adults. 

Lucketts Ruritan of the Year: Pres. McKenzie 
presented a plaque to Peter Gustafson, honoring 
him as our Lucketts Ruritan of the Year. 
Congratulations, Peter! 
Committee Assignments: C. Falk reported on 
committee assignments for 2017. He noted that Pat 
Logue will now be the club reporter; she will work 
with the staff of Lucketts News & Notes about club 
news. To increase club participation, members 
were asked to email C . Falk or J. McKenzie about 
serving on one or more committees according to 
their interests. 

District Meeting: P. Logue attended the District 
meeting in Winchester. More than a dozen clubs 
participated, as well as representatives from 
National and the Foundation. Primary topics of 
discussion included the need for all clubs to 
encourage membership. Another suggestion was 
that our club hold quarterly meetings with the 
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Hamilton Club (also in our zone 6) and with other 
area clubs to encourage participation and 
collaboration. J. Adams suggested that our annual 
picnic could be a zone meeting. 

Old Business: 
Route 15 Safety Issues:  S. Hillebrand reported 
that a Rt. 15 Transportation Study is due out in 
early 2017 that will focus primarily on improving 
traffic flow, but only up to White’s Ferry Rd. 
VDOT may have $300M for road improvements, 
but the Lucketts community needs a coordinated 
letter writing plan to show unity and resolve to get 
safety improvements made to Rt. 15. Hillebrand 
stated that the Jan. 3 fatality on Rt. 15 that killed a 
young mother of four adds urgency to reach out to 
officials to make safety improvements. 
Improvements hoped for include the installation of 
rumble strips, widening of the shoulders, 
installation of center line reflectors and possibly 
construction of a new road and bridge to 
Maryland. He encouraged club members to write 
to the Board of Supervisors and to Senator Black 
and Delegate LaRock to get study recommenda-
tions funded. It is important to keep the pressure 
on these officials to encourage them to act. He also 
provided contact information for the two VDOT 
officials who manage work in our region. 
Hillebrand also announced that he went to a 
meeting at Village Green on Dec. 1 to discuss 
options with Supervisor Geary Higgins.  
Lucketts Junk Yard:: S. Hillebrand and P. 
Gustafson discussed local concerns about land use 
and effects on the environment of a parcel on Rt. 
15 adjacent to and immediately south of the 
Lucketts Community park that is being used for 
vehicle storage and as a junk yard filled with old 
equipment and debris. Several club members and 
neighbors met to strategize and discuss possible 
courses of actions to address not only the eyesore, 
but also environmental concerns. Goals are to 
assure owner compliance with current county 
zoning regulations; to protect ground and surface 
water quality, and to test for and remediate soil 
contamination, if necessary. The group has 
discovered that this 10-acre parcel is 90% within 
the flood plain; that a second unapproved building 
has been constructed that is half within the flood 
plain; that 30 trucks and snow removal equipment, 
as well as salt piles and oil spills were present as 
of last spring; and that an anonymous zoning 
complaint is already on file with the county 
(additional complaint are encourages; these can be 

done anonymously on line). In addition, the group 
has learned that any vehicle repair on the premises 
requires a permit from the Fire Marshal; that the 
owner failed to meet contractual obligations with 
VDOT for snow removal operations that resulted 
in contract termination and a prohibition on doing 
business in Virginia for three years; that the owner 
has other properties in Loudoun County; that the 
county zoning office fined the owner $5K last fall 
for trucks parked within the flood plain; and that 
county zoning officials continue to visit the site. 

Announcements:  
1. Pres. McKenzie announced that the club 

needs help with Treasurer duties. Craig 
and Patty Bond will mentor someone this 
year to enable him or her to take over 
next year. Knowledge of QuickBooks is 
required. P. Gustafson moved that we 
give this issue to the Membership 
Committee, who would have the option 
to recommend hiring someone to help 
with our books.  Motion passed. 

2. P. Gustafson stated that we need more 
volunteers for lawn maintenance at 
LAWS in the coming season. 

3. Pres. McKenzie announced that the 
February General Meeting will be held 
on February 7th, as the second Tuesday 
falls on Valentine’s Day! 

4. Pres. McKenzie distributed perfect 
attendance certificates for 2016 to 
Quitter, Logue, Falk, Kemp, Bond, 
Gustafson, McKenzie and Penaranda. 

 

 

The trash schedule can always be found on our 
website at:  http://luckettsruritan.org/for-members, 
then click on the "Compactor/Recycling 
Assignments” link. 

Pledge of Allegiance was said and the meeting 
was adjourned at 9:05 PM 

Submitted by Elizabeth Penaranda, Secretary 
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Board of Directors’  
Meeting Minutes 
January 31st, 2017 
Attending: Bond, Cleland, Falk, Kemp, Logue, 
McKenzie, Menendez, Penaranda, Quitter, 
Small 

CTO 7:32 PM. 

The Board approved the draft January General 
Meeting minutes submitted by Secretary 
Penaranda. General  and Board meeting minutes 
will be submitted for approval at the February 
General Meeting. 

Treasurer’s Report: Treasurer C. Bond provided 
the January financial profit and loss statement 
reports. Total income was $6,305.04 (reflecting 
trash receipts, member dues and banquet income) 
and expenses were $744.05, reflecting meeting 
meals and miscellaneous expenses) for a net 
ordinary income of $5,560.99. Total net income 
was $6,116.99. Checking account has $8,549.43; 
our T. Rowe Price account has $155,569.76, for an 
assets total of $165,954.257. Dues owed are $620. 
The BOD approved the Treasurer’s Report. 

C. Bond noted that three people paid no dues in 
2016. Pres. McKenzie stated that At Large 
members pay a reduced amount of $11.00 per 
quarter for National dues. We will contact these 
members to discuss. The Club pays National dues 
for our Lifetime Members.  

Bond asked whether the club pays the Rudy Jr. 
Club membership renewal fee of $100.00 to 
National and an additional $25 for expenses. The 
Board discussed whether the Rudy Club should 
consider fund raising this year to pay for the 
National dues next year and to encourage fund 
raising in general for community needs, but 
several Board members pointed out that the young 
age of the children, that the Rudy Club already 
runs the community coat drive, and needs for the 
Rudy Jr. Club to have a Treasurer to manage the 
funds and a safe place in which to keep the funds, 
may make this requirement too onerous and 
complicated and require more adult supervision 
than our club sponsor or the parents may be able to 
take on. The Board approved a motion to pay the 
Rudy Jr. Club’s dues of $125.00.  

Pres. McKenzie reiterated the need for us to find 
someone to serve as Treasurer for next year and 

that Patti and Craig Bond will train him or her. 
McKenzie will ask Peter Baker to consider the 
Treasurer role. Alternatively, P. Logue suggested 
that we might pay an hourly fee to a bookkeeper 
and have the club Treasurer review the reports. 

New Business:   
Finance Committee Report: C. Falk presented the 
committee’s work on the 2017 Donations Plan. 
Major changes from 2016 included reducing the 
amount earmarked for scholarships at the high 
school level and adding a significant amount for 
scholarships for LCC students, but keeping the 
total scholarship amount the same. Falk reiterated 
that we anticipate losing significant income from 
parking fees, since several of our most lucrative 
events will not be held in 2017. However, the 
amount budgeted for donations for 2017 will be 
about $2K more than 2016. The BOD approved 
the Donations Plan. For further details, see our 
2017 Donations Plan on our website. 

C. Falk then discussed our club Budget for 2017.  
The Finance Committee recommended an increase 
in the trash collection donation to $6.00 (for a 
typical household load and more TBD for larger 
loads) (approved by the Board) to address 
increased compactor fees and anticipated loss of 
parking income, and an increase in club dues to 
$40 per quarter to cover the cost of monthly 
meeting meals and National dues (current dues 
rate of $33 does not cover). Use of Roots@657 or 
other caterer for some monthly meals further 
increases the shortfall. The Board also approved 
the dues increase but will present it to the 
membership for final approval. Falk noted that our 
current dues also do not cover our banquet fees, 
even with the additional payment of $20 per 
person. The proposed budget plan for 2017 
decreases by $2000 from the 2016 plan. For 
further details, see the Budget Plan, to be posted 
on our website after approval by the membership. 

The Board discussed other ways for our club to 
increase income, but noted that we are typical in 
that 20% of the members do 80% of the work, and 
that it is often difficult to get people to volunteer. 
J. McKenzie and P. Logue reported that they 
attended the District meeting in January and got 
some ideas from other clubs, such as holding 
bingo nights, managing a shooting range, or 
having a barn dance. We welcome other 
suggestions for ways to raise additional funds.  



Meeting	Minutes	of	the	Lucketts	Ruritan	Club	•January		2017	

 
The	Lucketts	Ruritan	•	P.O.	Box	1291,	Leesburg,	VA	20177	•	www.luckettsruritan.org	•	Celebrating	35	Years!	
 

The quarterly dues change, if approved by the 
membership, will start in the second quarter, on 
April 1st. 

Scholarship Committee Report: T. Small reported 
that in January, he met with Tuscarora High 
School representatives to identify scholarship 
candidates and encourage them to apply. We are 
updating our application form; setting up email 
accounts to enable submission of applications 
online; and working with T. Meyerhofer to enable 
receipt of letters of recommendation to our 
website. He noted that if we change our system to 
assist younger students, we need to decide on our 
focus and receive oversight guidelines from Hilary 
Cooley at LCC about how to evaluate the use of 
the funds. J. Mckenzie noted that if we want to 
allot more scholarship money to the high school 
students, we can take funds from our investment 
account or emergency assistance fund, if needed, 
with membership approval. The Board approved 
allotting $10K for LCC scholarships and $5K for 
high school scholarships. 

Committee Assignments: Pres. McKenzie stated 
that P. Baker can no longer head the Membership 
Committee. Suggested replacements include S. 
Sorrell and J. Adams. McKenzie will contact these 
members to discuss. 

Rt. 15 Meeting with Supervisor Geary Higgins: 
The Board discussed opening this club meeting in 
March to the community to enable friends and 
neighbors to hear the status of Rt. 15 
improvements directly from Geary and to ask 
questions about how to get involved. After 
discussion, the Board decided to keep this meeting 
small, limited to our club members and their 
families, and to sponsor a larger, public 
community meeting later, after the report is in. 

 

 

 

 

 

 

 

 

 

 

 

Unfinished Business: 
Arrowhead Collection: The display case has been 
completed, P. Gustafson is working on the 
graphics, and the  project is on budget. The plan is 
to present the case at LCC on March 15th, which is 
also the birthday of Jenkins, the original collector 
of the arrowheads and artifacts. 

Trash: Last week, only one person from the club 
showed up to help at trash collection. Pres. 
McKenzie noted that M. Ferreira is not responsible 
for ensuring that scheduled people show up, only 
for maintaining the schedule and sending out 
email reminders. It is every member’s 
responsibility to find a replacement if they cannot 
go on their assigned Saturday. We will make up a 
call card with a list of names to call for help or 
backup if needed and put this in the money box for 
easy access. The Board also reiterated the 
importance of members checking the schedule on 
the website regularly. 

 

Announcements:  None.  
Meeting adjourned at 9:20 PM. 

Submitted by Elizabeth Penaranda, Secretary 

 
 


